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been used by thousands of economic students from all parts of
the world.
The moving spirit in this enterprise was Mr, Sidney Webb, then
in the prime of life, and with an already established literary reputa-
tion. Webb was a consistent advocate of the eight-hour day, and
Mr. F. W. Galton, who was then his secretary, and myself, used
playfully to accuse him of believing in this reform for every one
except himself and those who worked with him. He worked
himself for about sixteen hours a day, and his associates for as
long as their strength lasted.
In addition to the courses of study led by the director himself,
lectures were given by Professor Edwin Cannan, His method of
teaching required the full attention of the student, and when he had
completed his criticism of another economic writer, Marx, Marshall,
or even Mill, one looked to see whether the body of the poor man
did not lie bleeding at his feet. Professor H. S. Foxwell lectured
on banking, Professor Bowley on statistical method, Mr. (now" Sir)
Halford Mackinder took courses on commercial geography, Pro-
fessor Leonard Hobhouse and Mr. Graham Wallas dealt with
political science, while among the most popular courses were
lectures on public administration by Mr. Sidney Webb, and on
German Social Democracy by Mr. Bertrand (now Earl) Russell.
The school flourished like a green bay tree, and as I look back on
that strenuous period I feel proud to have been associated with
the beginnings of so remarkable and beneficent an institution.
My connection with the school ended suddenly and against my
wish. Miss Caroline Martyn, who had been employed as one of
the Hutchinson Trust Lecturers, had died suddenly, and Mr. Webb
descended upon the school one morning, with the result that in less
than ten minutes I had lost my job as secretary to its director and
had been appointed as Caroline Martyn's successor. I was not
at all happy at the change, and I was apprehensive of the nervous
strain that constant lecturing and travelling would involve. I
therefore accepted the new arrangement with the reverse of a
thankful heart,
The trustees had entrusted the management of the popular
propagandist lectures and the selection of the lecturers to the
executive committee of the Fabian Society, and the lectures given
under the Trust were arranged in courses of four, and were given
at the same place on the same day in four successive weeks. Four
such centres were arranged in one area in order to minimize the

